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The ideas,first of all,are to analyze the Zongshen group corporate financial 
conditions and financial management status.From the analysis,they were summed up 
to understand the group corporate strategic development and to demand for the future 
financial transactions extracted from the strategic development.Thereafter we could 
predict and establish the group corporate’s financial strategic plan and the 
implementation of the strategic planning. 
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第一节  财务战略的作用定位，第二节  财务战略规划，第三节  财务战略
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